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The Beginning of MINDSET 2020  
has 3 Essential Questions:

1. What has my life been like up to this point?

2. What would I truly love my life to be like?

3. Am I open, honest and committed enough to  
make whatever changes MINDSET 2020 requires?
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Start by Moving in the Right Direction
You may know people who are continually struggling to improve. The 
salesperson whose sales are low and who is always struggling to raise their 
sales—without success. It may be a student whose marks are always at the ‘C’ 
level or even drop when pushed to study harder.  Why can’t they improve? 

Let’s analyze this situation and discover the common error.
1. These people are trying desperately to change their END RESULT.

2. The RESULTS in their lives will be determined by their ACTIONS.

3. Their ACTIONS are continually being motivated by their mindset.

They have not yet come to understand that their RESULTS are a  
direct reflection of their sub-conscious mindset.

They are clutched by an unseen enemy because there is no understanding of 
their mindset which is the actual cause of their results.

Their error is a common one: they are identifying with their present results 
because it is in harmony with their present mindset. 
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“Until one is committed, there is hesitancy, 
the chance to draw back, always ineffectiveness. 

Concerning all acts of initiative there is one elementary truth, 
the ignorance of which kills countless ideas and endless plans: 

That the moment one definitely commits oneself, 
then providence moves, too. 

All sorts of things occur to help one 
that would never otherwise have occurred. 

A whole stream of events issues from the decision, 
raising in one’s favor all manner of material assistance which  

no man could have dreamed would come his way.
 

william murray

The Beginning of a Wonderful New Future 
Make your written commitment, in the present tense, that you will complete 
every exercise in this program and use of it on a daily basis until such time as 
you feel you are living your new mindset.

Witnessed by a person            Date                       
who will hold you accountable

Your Signature
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Make a written description, in the present tense, of what living your dream in all 
areas of your life would mean for you.  This would be how, from time to time, 
you dream of living.  This is not necessarily describing your new mindset, but it is 
information that you will refer back to.

I see these beautiful aspects of my life in my imagination...
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MINDSET 2020
IS ALL ABOUT YOUR

MIND

“Mind is the Master power that molds and makes,
And Man is Mind, and evermore he takes

The tool of Thought, and shaping what he wills,
Brings forth a thousand joys, a thousand ills.

He thinks in secret, and it comes to pass;
Environment is but his looking-glass.”

james allen –“as a man thinketh”
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To bring order and understanding to your mind, you must have an image to 
work with.  Since your mind is the unseen part of your personality, you must 

engage your imagination to build this image.  This can be accomplished with ...

The stickperson, like all other ideas presented in the MINDSET 2020 program, 
is extremely simple.  Do not allow the apparent simplicity to deceive you. The 
stickperson concept can reveal to you a wonderful world of power, possibility 
and promise.

This MINDSET 2020 program is a highly effective personal development tool 
which has, as its foundation, the premise that you have a power within you that 
is far superior to any condition or circumstance outside of you.  With free will, 
your thoughts direct this power to whatever results you choose.

THE STICKPERSON

PART ONE
CONSCIOUS MIND

PART TWO
SUB-CONSCIOUS 

MIND

PART 
THREE
BODY

This stickperson model was 
originated by Dr. Thurman 
Fleet, the Founder of Concept 
Therapy in San Antonio, Texas.
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CONSCIOUS MIND
This is the part of you that thinks, reasons—your free will 
lies here. 

You have the freedom and ability to create the mindset 
that you want.

This is the part of your mind that will decide the changes 
required to live the type of life you want to experience.  
The conscious mind can accept or reject any idea.

No person or circumstance can cause you to think about 
thoughts or ideas you do not choose.  The “thoughts” 
you choose eventually determine the results in your life.

All pain, pleasure, or limitation is either originated in the 
conscious mind, or accepted uncritically from an outside 
source.

As you accept a thought, it is impressed upon the second 
part of your personality (see part two).

“You become what you think about.”

PART ONE
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SUB-CONSCIOUS MIND
The ideas that have been fixed in your sub-conscious 
mind through repetition or impact form your present 
mindset, referred to as your paradigm.

The sub-conscious mind functions in every cell of your 
body.  Every thought your conscious mind chooses to 
accept, your sub-conscious mind must accept ... it has 
no ability to reject.  The sub-conscious is your emotional 
mind.

This part of you operates in an orderly manner.  We refer 
to that order as “The Law.”  The sub-conscious mind 
expresses itself through you, in feelings and actions.  Any 
thought you consciously choose to impress upon the 
sub-conscious over and over, becomes fixed in this part of 
your personality.  Fixed ideas will then continue to express 
themselves without any conscious assistance.  

Our objective is to create a new mindset and through 
the repetition of getting emotionally involved, the new 
mindset will become fixed in your sub-conscious mind. 

The sub-conscious mind is frequently referred to as the 
spiritual side of your personality or the universal mind.  
The sub-conscious mind knows no limits, save those you 
consciously choose.

(Read “The Power of Your Sub-Conscious Mind”, by Dr. 
Joseph Murphy.)

PART TWO
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BODY
Although the body is the most obvious part of you, often referred to as the 
material medium, it is the instrument of the mind, or the house you live in.  
The thoughts or images that are consciously chosen, impressed upon the sub-
conscious (which is in every cell of your body), must move your body into action.  

Your new mindset will be expressed through your body in actions.  You will 
notice your behavior change.

PART 
THREE RESULTS

BEHAVIOR

OR ACTIONS

No. 1 — Thoughts;  No. 2 — Feelings; 

No. 3 — Actions;  No. 4 — Results  
 (Mindset Manifested).
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CONSCIOUS MIND
What are the main points to remember regarding the 
Conscious Mind?

BODY
What are the main points to remember regarding the 
Body and its relationship to the Mind?

SUB-CONSCIOUS MIND
What are the main points to remember regarding the  
Sub-Conscious Mind? 

PART 
ONE

PART 
THREE

PART 
TWO
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Having been conditioned to live through our senses, the average individual 
lives in relative ignorance of what their higher faculties are and the power they 
represent.  Your higher faculties are, in truth, the creative tools with which you 
have been blessed that separate you from all other forms of life.

Name Your Five Senses

1.

2.

3.

4.

5.

“An educated person is not necessarily a person with  
an abundance of general or specialized knowledge,  

an educated person is a person who has so developed their  
mental faculties, that they can acquire anything they want  

or its equivalent without violating the rights of others.”

napoleon hill—from “think and Grow rich”

Name Your Six Mental Faculties

1.

2.

3.

4.

5.

6.
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“There is only one corner of the universe you can be  
certain of improving and this is your own self.”

aldous huxley

Everything has a beginning. If you drive, you had to learn how to drive.  If 
you type, you had to learn how.  The same is true for living successfully. When 
you learn how to do something, you begin by learning the basics and then 
diligently work with those basics until you have them mastered. Although you 
may be impatient in the beginning because of your desire for improved results, 
understand that the time you invest to master the basics will pay great dividends 
in the long run.

Mastering the basics of building the life you dream of is the same as laying a 
strong foundation upon which you build a skyscraper.

The Basics
The basics begin with an understanding that all of the results you are or have 
been experiencing in your life have a very definite cause.

A highly successful 
person has a mindset

of freedom rooted 
in every molecule 

of their being.

THE 
RESULTS

YOU 
CHOOSE

MINDSET
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Attitude and Goals
You either choose your THOUGHTS or accept them from an outside source.  
These thoughts develop into images or ideas in your conscious mind.  You 
then impress the images upon your sub-conscious mind causing FEELINGS 
or VIBRATIONS.  The FEELINGS or VIBRATIONS cause ACTIONS, and the 
ACTIONS cause the RESULTS you are getting in your life.

Your ATTITUDE is a composite of your THOUGHTS, FEELINGS and ACTIONS. 
The only way you can enjoy freedom is by taking full responsibility for your 
ATTITUDE. Only then will you be able to improve your RESULTS.

“People are anxious to improve their circumstances
but unwilling to improve themselves,

they therefore remain bound.”
james allen

RESULTS
CAUSE

THOUGHTS

THOUGHTS STIR
EMOTIONS

RESULTS

DON’T DO THIS DO THIS

R
EMOTION
CAUSES

VIBRATION
CAUSE
YOUR

YOUR THOUGHTS CAUSE 
YOUR FEELINGS
(Emotional Mind)

WHICH

YOU CHOOSE  
YOUR THOUGHTS

(Intellectual Faculties)

VIBRATION
CAUSES ACTIONS

SMELL “ENERGY IS”HEAR TASTE
SEE TOUCH
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MINDSET 
Your entire life revolves around the activity of your mind. 

Your success in any undertaking will never be greater than the images fixed 
in your sub-conscious mind. Your mindset determines what you believe you are 
able to accomplish.

Your mindset was very likely unconsciously formed from past experiences: your 
successes and failures, your humiliations and triumphs. This mindset or opinion 
you have of yourself will determine how you interpret other people’s reactions to 
you and significantly affect your success. 

No person and no circumstance on earth can prevent you from creating a new 
mindset. The degree to which you improve the image of yourself will be in exact 
proportion to the amount of truth that you can honestly accept and the amount 
of positive change you put into engineering your new image of freedom.

CONSCIOUS 
MIND

BODY RESULTS
YOUR ACTIONS

CONTROL YOUR

SUB-CONSCIOUS 
MIND

MINDSET
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THIS LAW EXPLAINS THE CREATIVE PROCESS.

IT ALSO EXPLAINS PRAYER.

PRAYER IS THE MOVEMENT THAT TAKES PLACE BETWEEN  
SPIRIT AND FORM WITH AND THROUGH  YOU.

THIS LAW EXPLAINS  
THAT THE  

NON-PHYSICAL LEVEL  
OF LIFE IS ALWAYS  

MOVING INTO  
PHYSICAL FORM

THE PHYSICAL LEVEL OF LIFE  
IS THE MANIFESTATION  
OF THE NON-PHYSICAL

THE MINDSET  
STIRS EMOTIONS

THOUGHTS BUILD  
THE MINDSET

“A”
“A”

“A”

“A”

PHYSICAL RESULTS
ACTIONS

EMOTIONS ARE EXPRESSED 
WITH AND THROUGH THE 

BODY.  THE BODY IS MOVED 
INTO ACTION WHICH 
PRODUCES RESULTS.

THE LAW OF PERPETUAL TRANSMUTATION
This law explains that everything in the universe that we can see, hear, smell, 
taste, or touch, together with our emotions, is the manifestation of energy in 
various levels of vibration. The universe as a whole, and in its parts, has its exis-
tence in an ocean of motion. Motion is the only thing that is constant. Change 
is energy’s only attribute that is apparent to our material senses. Energy is in a 
constant state of transmission and transmutation. It is the cause and effect of it-
self and can be neither created nor destroyed. Through the repetition of getting 
emotionally involved with the image of your new mindset, this law takes over 
and begins to move your new mindset into form, to and through you.

THOUGHT ENERGY—NON-PHYSICAL—ENERGY-SPIRIT-THOUGHT 
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THE LAW OF PERPETUAL TRANSMUTATION
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THE LAW OF RELATIVITY 
In the study of this law, we find that all things are relative. All laws are related to 
each other and correspond with each other. The laws of the little are the laws of 
the great. There is no big or small, fast or slow, except by comparison. Every law 
that is a law must be relative to all other laws. In other words, they must be in har-
mony, agreement, and correspond with each other. An understanding of this law 
will give one the means of solving many of the secrets of Nature that seem para-
doxical. The much-discussed fourth dimension is nothing more nor less than the 
dimension of vibration. Again, all rates of vibration are either high or low, only by 
comparison with those above or below them. 

Whenever this law is properly used, you win. Let’s remember that everyone does 
something better than you and, likewise, you do something better than every 
person you meet. When you relate something you do that you are not proficient 
at to something another person does that they have mastered, you will not look 
good. You are using the law against yourself. Begin using this law to heighten your 
self-esteem. You will then become aware of how special you are in the light of 
truth! 

         A.                       B.                       
C.

When you relate B to A, B looks big. However, when you relate B to C, B looks small. 
The obvious truth is that B is neither big nor small, B just IS. We make B what it 
is by virtue of how we work with this law.  Creating this new world through the 
manifestation of the new mindset is not a big deal, not difficult.  It just is! Keep it in 
proper perspective and the transformation will be fun.

Everything in life just IS. We make it what it is. 

Make a habit of using this law to your benefit. 
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THE LAW OF RELATIVITY 
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THE LAW OF VIBRATION AND ATTRACTION  
Everything in the Universe vibrates... nothing rests. “We really do live in an ocean 
of motion.” This truly contains The Great Secret of Life. You are always moving 
toward something and it is always moving toward you ... it’s action and attraction. 
This is where your intuitive factor is (or should be) used. You can use it to pick up 
other people’s vibrations. When you consciously become aware of vibrations, you 
call them feelings. When you feel bad, you can change your feelings by thinking 
good thoughts. When you pick up a bad feeling from another person ... you know 
they must be thinking disturbing thoughts. You must not let their negative vibra-
tions affect your way of thinking. 

Your thoughts are vibrations that you send off into the universe. When you concen-
trate, the vibrations are stronger. Your thoughts are cosmic waves of energy that 
penetrate all time and space (vibrations). Thought is the most potent vibration, 
and remember that you can think ... that makes you a very special creation (God’s 
greatest masterpiece). You should always be delighted with yourself. (All creation 
begins in thought.) Your thought controls the vibration your physical body is in. Dis-
ease is a body that is not at ease. Health is a body at ease. 

1. Your conscious awareness of vibration is referred to as “feeling”... therefore, 
when you say, “I feel bad,” or “I feel great,” you are declaring that you are in 
either a negative or a positive vibration. 

2. Mind is movement. The law of vibration decrees that everything moves, nothing 
rests. 

3. The brain is the instrument you use to move your entire being into a different 
vibration. The brain is your vibratory switching station. 

4. Your brain will not think, but you think with your brain. Your brain is something 
you have to use to improve your life. 

5. When you say you “think” or you say you are “thinking something,” what you 
are really doing is choosing to activate certain brain cells. They, in turn, affect 
your central nervous system and you move into whatever vibration those par-
ticular cells govern. The Law of Attraction immediately goes to work delivering 
whatever you are thinking about. 

6. Brain cells are where you store mental pictures or images. If the cells you acti-
vate have sad or negative images, you will move into a negative vibration and 
feel bad. If they have happy images, you will move into a positive vibration and 
feel good. Choose happy pictures and you must feel good.  
Vibration is everything. 

The sound of God evolves through the Law of Vibration. Ignore  
logic and follow that “gut feeling.” God is speaking to you. 
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THE LAW OF VIBRATION AND ATTRACTION 
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THE BIG MONEY
“When money comes in quantities known 
as “the big money,” it flows to the one who 
accumulates it, as easily as water flows down hill.

There exists a great unseen stream of POWER, 
which may be compared to a river; except that 
one side flows in one direction, carrying all who 
get into that side of the stream, onward and 
upward to WEALTH—and the other side flows 
in the opposite direction, carrying all who are 
unfortunate enough to get into it (and not able 
to extricate themselves from it), downward to 
misery and POVERTY.

Every man who has accumulated a great fortune, 
has recognized the existence of this stream of 
life. It consists of one’s THINKING PROCESS. 
The positive emotions of thought form the side 
of the stream which carries one to fortune. The 
negative emotions form the side which carries 
one down to poverty.

This carries a thought of stupendous importance 
to the person who is following this with the 
object of accumulating a fortune.

If you are in the side of the stream of POWER 
which leads to poverty, this may serve as an oar, 
by which you may propel yourself over into the 
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other side of the stream. It can serve you ONLY 
through application and use. Merely reading, 
and passing judgment on it, either one way or 
another, will in no way benefit you. Poverty and 
riches often change places. Poverty may, and 
generally does, voluntarily take the place of 
riches. When riches take the place of poverty, 
the change is usually brought about through 
well conceived and carefully executed PLANS. 
Poverty needs no plan. It needs no one to aid 
it, because it is bold and ruthless. Riches are shy 
and timid. They have to be ‘attracted.’”

napoleon hill
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IMAGINATION
When creating a mindset, you would be wise to remember that you’re trading 
your life for the manifestation of your dreams. You know that your life is not 
a practice run; this is it. Beautiful cars, houses, and vacations are probably on 
everyone’s shopping list, but I have not met any person who would trade their 
life for any one or all of those things. You have infinite potential. There is no 
one alive who can accurately guess at what you are capable of accomplishing. 
Regardless of the conditions or circumstances that may be presently affecting 
your life, I’m going to suggest that you mentally set aside any feeling of lack or 
limitation and attempt to follow the instructions I am about to share with you. 
There is a real possibility that by doing this, your life will never be the same 
again. Good things will begin happening with constant regularity.

Napoleon Hill suggested, “The imagination is literally the workshop wherein 
are fashioned all plans created by man.” He also told us, when we begin using 
our imagination, we are putting the most marvellous, miraculous, inconceivably 
powerful force that the world has ever known to work for us. Truly great goals 
are always originated in fantasy. Many people will tell you that fantasy is an idle 
waste of time, when, in truth, it is the first stage of creation for you when de-
signing your future. It could not be any other way because you are moving into 
a new world, choosing to accomplish something far beyond anything you have 
created in your past.
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MAKE YOUR MINDSET WORTHWHILE
There are people who always play it safe. They never tackle more than they are 
sure they can handle without effort and risk. Thus they invite neither triumph nor 
defeat. They never learn the greatness of their mental ability, nor the strength of 
their endurance. Make sure your mindset is big and interesting enough to really 
fire up your emotions.

MAKE YOUR MINDSET YOUR OWN

Only YOU can decide what your mindset is going to be. Although another 
person — your spouse, parent, employer or associate — may offer suggestions, 
YOU and only YOU, can make the final decision. There is no one in the entire 
world who is capable of creating your mindset for you. If they try, and they 
probably will, do NOT permit it to happen. You will not commit yourself to 
someone else’s dream.

CHOOSE WANTS NOT NEEDS

YOUR MINDSET SHOULD BE TO CREATE A LIFE YOU WANT, not what you 
need. There is no inspiration in needs; THERE IS INSPIRATION IN WANTS.

The mindset does not have to be logical, in fact, you will probably be much 
more inspired if it is totally illogical. The road to the manifestation of your 
mindset may be a rough one, therefore it is very important for you to be very 
emotionally involved with the idea of living your new mindset.

MAKE IT BIG AND MAKE IT BEAUTIFUL
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Beginning of MINDSET 2020
Everything that has ever been accomplished by anyone was at first, and for a 
time a fantasy.  The fax, the phone and air travel were FANTASIES long before 
they became reality.  Thomas Edison FANTASIZED, Alexander Graham Bell 
FANTASIZED, the Wright Brothers FANTASIZED.  We could go on and on.

Exactly the same mental process is employed to build a new mindset.

Pick a highly successful person whom you admire and emulate.  You should pick 
someone you know or have read about who lives the way you dream of living.  
Use them as a model to help you mentally build your FANTASY.

Name six people who are doing what you would like to do or who are living 
as you would like to live: 

1.

2.

3.

4.

5.

6.

Now, choose various aspects of their lives that appeal to you and mentally 
include those aspects as part of your mindset. This is where your new 
mindset is originated.
As you do this, be aware that you can see, with your inner eye, a beautiful vision 
... with yourself in it.

FANTASIES are created in your conscious mind through the use of your 
imagination.  It is very important that your FANTASY or mindset be  
complete.  Use as much detail as possible.  You could feel that this  
is a foolish, waste of time ... do it anyway.
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Here are a few questions you could ask yourself about the winners you have 
named. The answers to these questions will help you build the image of your 
new mindset:

How do they dress?
What do they study?

How do they manage their time? 
With whom do they associate?

How do they meet and greet people? 
How do you and others view them? 
What income bracket are they in? 

What is their personal life like? 
What is their home like?

What kind of automobile do they drive? 
Are they a service-oriented person? 

Are they recognized in their industry?

(Make up questions that apply to your FANTASY.)

MINDSET 2020
Paint, with words, the vision you see. Make a detailed, written description (in the 
present tense) of your new mindset.

This is my MINDSET 2020:
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